Surfacing Services for Students As Scholars: A Case Study by Cirasella, Jill
Growing Pains
● The librarians who performed these services were spread across the 
organizational chart.
● Information about these services was scattered across the website.
● Most students and faculty did not understand that we offered a suite of 
interrelated scholarly research services.
● The two halves of the Electronic Resources & Institutional Repository 
position were too disjointed and did not cohere. 
● The ALPS&SC position was no longer sustainable. Its scope had become 
too broad, and its extensive management responsibilities hindered 
further growth of scholarly communication services.
Rethinking the Structure &  
Surfacing Scholarly Services
The ALPS&SC approached the Chief Librarian with a proposal to split the 
unwieldy Public Services & Scholarly Communication unit into multiple 
units. The proposal was discussed at length with all who would be 
affected by a change, and a variety of arrangements were considered. 
In the end, each subunit became a standalone unit, with its head reporting 
to the Chief Librarian. The ALPS&SC became the Associate Librarian for 
Scholarly Communication & Digital Scholarship (ALSC&DS), 
supervising all librarians (and only those librarians) with significant 
scholarly communication or digital scholarship duties.
The reorganization coincided with the arrival of a Critical Pedagogy 
Librarian, who now leads the library’s instructional program; she too 
reports to the Chief Librarian. A few months later, the E-Resources & 
Institutional Repository Librarian became the E-Resources Librarian, 
working entirely within the Collections unit. However, soon after that 
adjustment, two adjunct librarians began reporting to the ALSC&DS; 
their primary responsibilities are reference work and special projects 
related to scholarly communication. 
What’s next? We are now working to surface, cluster, and explain all 
scholarly services on the library website. We endeavor to present them as 
prominently as reference and other public services.
Adding Scholarly Communication
In 2012, the position of Associate Librarian for Public Services was 
vacant. The vacancy provided an opportunity to reimagine the position 
and bring much-needed scholarly communication expertise to the library. 
The position was expanded to Associate Librarian for Public Services 
and Scholarly Communication (ALPS&SC). 
As before, the ALPS&SC was responsible for overseeing the Reference & 
Instruction, Circulation & Reserves, and Interlibrary Loan subunits. 
But there was a whole new realm of responsibility as well: Scholarly 
Communication. The ALPS&SC was suddenly both the head of multiple 
subunits and the campus point person for most scholarly communication 
topics and services.
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Our Story Begins
The Graduate Center (GC) of the City University of New York (CUNY) is a 
standalone campus that confers only graduate degrees. It currently enrolls 
approximately 3,500 students in 16 master’s programs and 31 doctoral 
programs.
For many years, the GC’s Mina Rees Library had the same basic structure. 
Under the Chief Librarian were two units, each led by an Associate 
Librarian: Collections and Public Services (divided into Reference & 
Instruction, Circulation & Reserves, and Interlibrary Loan subunits). 
There were also a few positions not associated with either unit, including 
the Digital Services Librarian and the Dissertation Assistant.
Developing Scholarly Services
Soon, the ALPS&SC had a growing portfolio of scholarly 
communication duties: managing the institutional repository, 
performing outreach on scholarly communication topics, and offering 
consultations and workshops about open access, authors’ rights, etc. 
At the same time, she was still overseeing Reference & Instruction, 
Circulation & Reserves, and Interlibrary Loan.
In 2015, we hired a Digital Scholarship Librarian, who vastly expanded 
our services for students conducting digital humanities research or 
creating scholarly digital projects. He also built services related to data 
management, cleaning, analysis, mapping, etc. His position resided in the 
Reference & Instruction subunit.
Also in 2015, the Dissertation Assistant retired, and the job was 
transformed into a librarian position. The Dissertation Research 
Librarian does not simply manage thesis/dissertation deposit but also 
provides students with meaningful scholarly communication instruction 
throughout the process. Accordingly, the supervision of this position 
moved from the Chief Librarian to the ALPS&SC.
Around the same time, we hired an Electronic Resources & Institutional 
Repository Librarian. Her position primarily resided in the Collections 
unit, but she also assumed day-to-day management of the repository 
under the ALPS&SC. 
All the while, the Digital Services Librarian was building expertise and 
consulting with students on digital project sustainability, web archiving, 
and digital preservation. However, he reported to the Chief Librarian and 
was structurally separate from the ALPS&SC, Digital Scholarship 
Librarian, and Dissertation Research Librarian.
There were more services for students
as scholars than ever before. 
However...
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